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Our COVID-19 instructional task force met on March 27, 2020 to articulate our guiding principles regarding our 

Continuity of Learning Plan during a period of prolonged school dismissal.  

 

We agree that above all we must remain student- and family-centered during this unprecedented time.  We acknowledge 

that our students, our families, and we are experiencing stress and uncertainty.  Our Continuity of Learning Plan must be 

humane, reasonable, and realistic. 

 

We acknowledge our concern that the inequities that have always existed in our school community will likely be 

exacerbated during the period of prolonged school dismissal.  We strive to create a plan that is flexible and responsive to 

our students’  and their families’ needs and that strengthens the partnership between home and school in order to best 

meet our students’ needs during this time of uncertainty.  

 

We acknowledge that we have never enacted remote learning prior to this crisis.  We encourage risk-taking and we expect 

that we will make mistakes, learn from them, and improve our practice.  We need to be gentle and patient with ourselves, 

each other, and the entire school community as we do our very best to enact this plan. 

 

Further, this plan is informed by the guiding principles articulated by the Vermont Agency of Education on April 1, 2020: 

 

Remote learning will not and cannot replace the in-person school instruction or communities that support our students. 

However, the Vermont education community can pull together to both support the wellbeing of our students and 
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continue their learning over this extended period. The current public health crisis is constantly evolving. The Agency of 

Education and school districts understand that any approach must be flexible within the context of what families are 

contending with as well as their capacity under stress to partner in education. With this in mind, the Agency of 

Education recommends the following guiding principles as you develop your CLP (in no order of importance):  

 

1. Health and Safety. Doing everything that we can to support the health, safety, and wellbeing of our students and their 

families is our top priority. This includes but is not limited to providing nutritious foods, promoting opportunities for 

physical wellness, and providing social- emotional and mental health support for all of our students.  

 

2. Equity. This crisis affects everyone but will disproportionately impact the most vulnerable students. Equity should be 

at the forefront of all planning and implementation.  

 

3. Relationships. Making connections and maintaining relationships are at the foundation of all implementation plans. 

Set a schedule that includes faculty and staff connecting with students as frequently as possible.  

 

4. Remote Learning. Remote learning does not exclusively mean online learning. Districts should consider the variable 

abilities of families to access and utilize the internet and the impacts of increased screen time expectations. Students 

should not be required to access devices for the traditional length of the school day. Leverage other opportunities for 

students to learn, such as exploring their outdoor environment (to an extent that is within public health parameters) , 

engaging in self-driven projects and problem-solving, and (virtually) reaching out to their communities. 
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                            COMMUNICATION 

Essential Element #1: Describe your communication plans/routines for student to teacher, teacher to 

student, staff to staff, and staff to family/community. 

Elementary Schools Middle/High School Resources 

How will you be able to connect with every student, every day? 

On Monday and Friday classroom teachers 

will facilitate a synchronous Morning Meeting 

with their students with a focus on social 

emotional learning. 

 

Teachers will create asynchronous lessons for 

each day of the week and will check in on 

student progress and provide feedback to 

students regularly. 

 

Each teacher will provide weekly office hours 

for students and families. 

 

 

Teachers will take attendance, marking 

students “present” each day that they have had 

some type of contact with students and/or 

families. 

On Monday and Friday teacher advisors (TAs) will 

host verbal or visual TA meetings with a focus on 

attendance, relationships, SEL check-ins, and 

student-to-student connections. 

 

Teachers will check in with students on Tuesday, 

Wednesday, and Thursday using text, email, 

phone, or Google forms. 

 

Each class will have one class meeting time each 

week.  Teachers will reach out to students who are 

not able to attend the synchronous class. 

 

In addition, teachers have weekly office hours and 

are reachable by phone and email.  Weekly office 

hours will allow for additional connections, small 

group work, and one-to-one support. 

 

Guidance for 

elementary teachers 

regarding how to take 

attendance during 

school dismissal is 

forthcoming. 

 

RP circle prompts and 

ideas during remote 

learning 
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Students must check in one time during the week 

in order to be counted in class attendance. 

How will you keep ALL families informed about updates, changes, and/or general information? 

The primary communication tool from school 

to the community will be through IC 

Messenger, the tool that we use throughout 

the school year.  IC Messenger can relay 

messages via both email and voicemail. 

 

All communication will be mailed to families 

without internet service through the USPS. 

 

Principals and administrative assistants will 

update school websites regularly and possibly 

daily with general announcements regarding 

issues such as playground use, meal delivery, 

school calendar updates, etc.  

 

Each elementary school has created a remote 

learning site in order to centralize and 

streamline communication about remote 

learning.  Teachers will submit information 

regarding remote learning to be posted on the 

site weekly. 

 

The primary communication tool from school to 

the community will be through IC Messenger, the 

tool that we use throughout the school year.  IC 

Messenger can relay messages via both email and 

voicemail. 

 

All communication will be mailed to families 

without internet service through the USPS. 

 

School websites will be updated regularly and 

possibly daily. 

 

The school newsletter is being published each 

week. 

The principal is sending home a weekly email 

message to students and families and is sharing it 

with faculty and staff. 

 

The principal is  hosting weekly office hours for 

families and community members. 
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Each school is publishing a weekly school 

newsletters. 

Principals are hosting weekly office hours for 

families and community members. 

Classroom teachers will utilize the platforms 

they have been using throughout the year to 

continue to communicate with their families 

(e.g. SeeSaw, blogs, weekly classroom 

newsletters). 

How will you assist students and families in setting up schedules and routines for their remote education experiences? 

Teachers will provide students with sample 

daily and weekly schedules and will support 

families to establish schedules and routines 

that are responsive to families’ varying needs. 

With the exception of two synchronous 

Morning Meetings each week, learning 

opportunities will be asynchronous. 

 

The expectations for remote learning will be 

about three hours or so each day, including 

literacy, math, allied arts, and/or PE activities. 

This expectation is prorated for pre-k students 

as is developmentally appropriate. 

 

Teachers will provide students and families with 

daily class schedules to aid in setting routines, 

with a balance of synchronous and asynchronous 

learning opportunities. 

 

The High School Center for Student Support and 

the Middle School Spark Center are holding daily 

workshops and 1:1 tutoring time to work with 

students to develop personalized routines. 

 

Case managers, TAs and school counselors are 

working 1:1 to identify students who need extra 

executive functioning support. 

Example of a weekly 

schedule of at home 

learning examples for 

primary grades 

 

Example of a daily 

schedule for 

elementary students 

 

Weekly schedule for 

U-32 
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How can you support families and caregivers as they facilitate learning at home? 

Teachers and school counselors will host 

weekly office hours for parents and caregivers. 

 

Additionally, case managers, school 

counselors, nurses, and paraeducators are 

reaching out to students and families to 

identify needs and offer tailored support to 

students and families who need it. 

 

 

This is identified through weekly/daily TA 

check-ins. If a student is identified as needing a 

resource that they don’t have, the administrative 

staff at school will work with the classroom 

teacher to identify solutions. Possible solutions are 

to utilize USPS to mail packages or meal delivery 

routes to hand deliver.  

 

Additionally, case managers, school counselors, 

nurses, and paraeducators are reaching out to 

students and families to identify needs and offer 

tailored support to students and families who need 

it. 

 

 

 

U-32 Common 

Expectations for 

Students and Families 

Do families have the physical resources they need to meet their students’ academic needs?  If not, how will you ensure they 

do? 

Elementary schools surveyed families to 

ascertain their access to technology.  

 

Teachers, school counselors, and school 

nurses are regularly checking in with families. 

 

100% of U-32 students have school-issued 

Chromebooks. 

 

92% of students have reliable internet access at 

home 

 

WCUUSD Librarians’ 

Circulations of 

Materials Draft 

Procedures 
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For the % of families who do not have reliable 

internet, students with documented 

accommodations/modifications/IEPS, and 

students with other access issues, analog work 

options will be provided.  The schools will use 

paper packets and thumb drives to provide 

videos and other resources that would have 

been traditionally delivered through 

web-based portals.  

 

 

 

For the 8% of U-32 families who do not have 

reliable internet, students with documented 

accommodations/modifications/IEPS, and 

students with other access issues, analog work will 

be provided.  The school will use paper packets 

and thumb drives to provide videos and other 

resources that would have been traditionally 

delivered through web-based portals. 
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STRUCTURES FOR STUDENT SUCCESS 

Essential Element #2: Describe how you will establish consistent expectations of teachers, in terms of 

providing learning opportunities for their students.  These expectations should include regular office 

hours/check-ins, and feedback loops for students. 

Elementary Schools Middle/High School Resources 

What is expected from teachers in terms of lesson creation, delivery, and assessment?  

Teachers provide a 10-15 minute* 

pre-recorded or other asynchronous medium 

(asynchronous learning) new learning 

experience. 

● Literacy (3x/week) asynchronous, 

including reading and writing and the 

integration of science and/or global 

citizenship 

● Math (2x/week) asynchronous 

● *Allied arts (provide approximately 30 

minutes of activities/week in music, art, 

PE, and Spanish (Rumney only) per 

grade/grade level cluster with written or 

recorded instructions). 

 

Teachers post learning targets, pre-recorded or 

other asynchronous lesson(s), resources 

(electronic or packets that have been 

distributed in advance), weekly activities, and 

Teachers provide a 15-20 minute pre-recorded 

(asynchronous learning) new learning 

experience once per class/per week.  

 

Prior to class meeting time (window of time for 

each class), teachers post learning targets, 

pre-recorded lesson(s), resources, weekly 

activities, learning extensions, assessment 

criteria and rubrics/learning scales. 

 

Teachers provide live support and 

supplemental learning strategies during class 

times (once per week) and office hours 

(optional).  Teachers will also follow up with 

students who are not engaging in these 

opportunities in order to figure out ways to 

increase accessibility and engagement during 

remote learning. 

 

Pre-K expectations and 

performance indicators for 

school dismissal period 

 

Definition of synchronous 

learning:  

Teachers and students 

gather online at the same 

time and interact in “real 

time” with a short or 

“near-real time” exchange 

between teachers and 

students.  Examples of 

synchronous instruction 

include Google 

Hangouts/Meet or Zoom. 

 

Definition of asynchronous 

learning: Teachers prepare 
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assessment criteria prior to class meeting time 

on the school’s remote learning site. 

 

Teachers provide office hours weekly for 

students and families. 

Teachers will provide feedback to students 

about their work.  All assessment is formative 

during this time.  Given the multitude of 

variables and inequities, there is limited if any 

role for summative assessment.  

 

Regarding Pre-K, the AOE has eliminated the 

spring checkpoint requirement for Teaching 

Strategies GOLD and our teachers will not be 

entering data anymore data into TS GOLD 

accordingly.  

Teachers will provide feedback to students 

about their work.  Given the multitude of 

variables and inequities, assessments should 

be predominantly formative.  Students must 

have ample opportunities to demonstrate 

evidence of proficiency and to reperform 

should there be a summative assessment. 

course materials for 

students in advance of 

students’ access. Students 

may access the course 

materials at a time of their 

choosing and may access 

teachers at different times. 

Examples of asynchronous 

instruction including 

Google Classroom, 

Youtube, Screencastify, 

paper packets with 

teachers’ scripted notes. 

Will teachers be creating their own lessons, materials, and digital resources, using other materials, or both? 

Teachers will implement a mixture of learning 

opportunities for students by creating their 

own lessons, materials, and digital resources 

and using other materials such as i-Ready 

Math.  Digital resources can include videos, 

interactive websites, and other websites.  

 

Teachers will create equitable alternatives for 

students who cannot access digital resources 

(e.g., a printed packet of slides with a phone 

call explanation provided by the teacher). 

Teachers will implement a mixture of learning 

opportunities for students by creating their 

own lessons, materials, and digital resources 

and using other materials such as 

i-ReadyMath, Read 180, Khan Academy, 

analog resources, and vetted online 

applications. 

Teachers will create equitable alternatives for 

students who cannot access digital resources 

(e.g., a printed packet of slides with a phone 

call explanation provided by the teacher). 
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How might you institute and leverage teaming structures to ensure continuity of learning if staff becomes ill? 

Teachers will engage in weekly grade/subject 

alike meetings to develop and share lesson 

plans, resources, instructional strategies, 

and/or ideas with each other. 

 

Teachers will be meeting in unit teams weekly 

to develop and share lesson plans, resources, 

instructional strategies, ideas regarding 

accommodations, modifications, and 

extensions, etc.  Classroom teachers and 

special educators will be attending these 

meetings together. 

 

Principals have access to teacher planning 

documents and will attend meetings as they 

are able.  A meeting schedule has been 

established to ensure that there are no 

scheduling conflicts. 

 

 

 

 

 

 

 

 

 

U-32 teachers are aligning instruction and 

assessments for all common prep courses (ie 

9th grade english).  Teachers are working 

together to record one learning resource (video 

lesson)  per common course.  

 

Middle School core teams are using a 

project-based learning model to provide for 

the contingency of staff illness. 

 

There are a few courses that are singletons. 

Plans to figure out a contingency plan for 

singleton courses are still under development. 

 

 

 

 

 

Weekly schedule for U-32  

 

Sample weekly schedule for 

elementary teachers 
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Essential Element #3: Describe your system/structure for ensuring that all students, especially those 

struggling, get support (academic, social/emotional, or technology/material needs) in a timely fashion. 

Elementary Schools Middle/High School Resources 

How will you leverage your MTSS system and/or EST to support struggling students?  

Classroom teachers will take the lead in 

checking in with students. 

 

Schools have already identified students and 

families who may need additional check ins 

and supports.  School counselors, nurses, 

special educators, and/or paraeducators can 

provide these supports. 

 

Principals will establish weekly EST meetings 

via Zoom as necessary for students. 

 

Schools will engage in outreach to WCMH and 

other outside agencies as necessary. 

 

Teachers and interventionists will continue to 

use the results of Star 360 Math and Reading 

and/or i-Ready Math and other literacy 

Teacher advisory (TA) system is the 

foundation  for social/emotional help and 

support 

Administrators will establish weekly EST 

meetings in the middle school as necessary. 

The student services department will have 

weekly meetings and will include appropriate 

WCMH staff. 

 

Teachers and interventionists will continue to 

use the results of Star 360 Math and Reading 

and/or i-Ready Math and other literacy 

assessments when planning and designing 

instructional opportunities. 

 

Literacy and math interventionists will design 

targeted lessons and practice opportunities for 

students 
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assessments when planning and designing 

instructional opportunities. 

 

Literacy and math interventionists will design 

targeted lessons and practice opportunities for 

students 

 

Direct instruction will be provided in an 

alternate way for students who do not have 

access to online resources (e.g. Teacher phone 

call explaining slides/packets instead of 

screencasts, i-Ready “Tools for Instruction” 

PDFs to support math practice). 

Direct instruction will be provided in an 

alternate way for students who do not have 

access to online resources (e.g. Teacher phone 

call explaining slides/packets instead of 

screencasts, i-Ready “Tools for Instruction” 

PDFs to support math practice). 

 

 

 

How will you utilize classroom instructional assistants, school counselors and clinicians, and social workers to create support 

systems?  

Instructional assistants will provide 

individualized supports to students depending 

on each student’s Distance Learning Plan. 

 

School counselors are providing support to 

individual students and families as necessary 

and are also providing SEL resources to 

teachers, students, and families. 

 

School counselors can establish remote weekly 

lunch groups for groups that had been meeting 

Paraeducators are providing individualized 

supports to students depending on each 

student’s Distance Learning Plan. 

 

School counselors are providing support to 

individual students and families as necessary 

and are also providing SEL resources to 

teachers, students, and families. 

 

School counselors are hosting remote weekly 

lunch groups for students. 
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in person. 

 

School nurses are checking in with families 

with medical needs and concerns and are 

providing support regarding the handling of 

materials. 

 

School nurses are checking in with families 

with medical needs and concerns. 

 

The school nurse and social worker are hosting 

a smoking cessation group online. 

How will academic advising, counseling services, and other mental/health supports be maintained and provided?  

Teachers and interventionists are 

personalizing and differentiating instruction. 

 

School counselors and school nurses are 

checking in regularly with vulnerable students 

and families.  They are also hosting weekly 

office hours for all families. 

 

Spark Center staff is actively working with 

middle school students to provide SEL and 

academic support. Weekly lunch bunch groups 

are being hosted daily. 

 

School counselors and school social workers 

are using Zoom, google hangouts, email, 

newsletter, and phone to provide academic 

counseling and mental health supports. 

 

School counselors are offering weekly grade 

level office hours. The school social worker is 

offering drop in support weekly.  

 

School counselors will also use screencastify to 

provide resources around traditional 

counseling topics such as college searches etc. 

 

School counselors are providing an executive 

functioning workshop to teach students who to 

U-32 ideas: 

Middle School Center for 

Student Support - an open 

Zoom invitation for all 

middle school students to 

receive academic or 

emotional support. 

Educational professionals 

available to help students 

during these times: 

12:30pm-3:30pm 

What kind of help can I 

get? 

Academic tutoring - 1:1 or 

in small groups 

Check-ins with Spark 

Center staff 
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manage and schedule time.  They may consider 

offering a workshop for parents as well. 

 

School counselors are providing access to 

information from outside organizations. 

Accessing library/research 

materials (speaking with a 

Library/Media Specialist) - 

T and F 

Speak to a school nurse - M 

and R 

High School Center for 

Student Support - an open 

Zoom invitation for all high 

school students to receive 

academic or emotional 

support.  Educational 

professionals available to 

help students during these 

times: 

8:30am-11:30am 

What kind of help can I 

get? 

Academic tutoring - 1:1 or 

in small groups 

Accessing library/research 

materials (speaking with a 

Library/Media Specialist) - 

M and R 
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Speak to a school nurse - T 

and F 

Math White Table support 

How will you engage families and caregivers in supporting the academic and social-emotional needs of their children?  

School counselors will provide weekly 

academic (establishment of routines) and SEL 

support via office hours. 

 

School counselors have appointment 

availability for parents/guardians. 

Schools are providing resources through 

newsletters on: 

●  Dealing with stress, loneliness, and 

anxiety 

● Providing families with sample daily 

routines and schedules 

● Providing mental health hotline 

information to families and EAP 

resources to staff. 

● Information about providing breakfast 

and lunch free of charge to all students 

through 18 years old. 

School counselors are providing weekly 

academic and SEL support via parent 

communications.  

 

School counselors have appointment 

availability for parents/guardians. 

Schools are providing resources through 

newsletters on: 

●  Dealing with stress, loneliness, and 

anxiety 

● Providing families with sample daily 

routines and schedules 

● Providing mental health hotline 

information to families and EAP 

resources to staff. 

● Information about providing breakfast 

and lunch free of charge to all students 

through 18 years old. 
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What methods will be used to support students if they have questions?  

School counselors will use Zoom, Google 

hangouts, email, and phone to support 

students and families. 

Classroom teachers will host synchronous 

Morning Meetings (and will call students who 

cannot access live sessions) and host office 

hours. 

 

 

 

 

School counselors will use Zoom, Google 

hangouts, email, and phone to support 

students and families. 

Students can schedule individual 

appointments with counselors. Students can 

also drop into grade level office hours. 

Students will have at least one live class time 

with each teacher.  

Students will also be able to access teachers for 

additional support during office hours 

throughout the week. 

Students can access Spark Center or Center for 

Student Support. 

College & Career Pathways 

Events | Planning for 

College  for recorded 

sessions, handouts and 

other great resources 

 

Naviance SuperMatch for 

students who are 

considering college after 

high school includes search 

tools, college websites, and 

links to virtual tours. 

 

Explore Career Options  

 

CASEL 
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Essential Element #4: Describe how you will structure student learning that is flexible enough (e.g., 

asynchronous to synchronous interactions, weekly vs. daily planning, etc.) to meet student needs and 

provide predictability for students, families, and educators. 

Elementary Schools Middle/High School Resources 

How are you organizing content and grade level structure to ensure consistency in experience? 

Grade/subject alike teachers have prioritized 

performance indicators for the remote learning 

period based on students’ current levels of 

proficiency. 

 

They will meet weekly to discuss topics such 

as: 

● Suggested daily schedules 

● Weekly schedule with menu options for 

learning activities (e.g. activities that 

would have been part of Math Menu in 

the classroom) 

● Communication with families (e.g. 

posting of weekly schedule, links to 

resources, etc.) on school’s remote 

learning Google site. 

 

Math instructional coaches will host “Math for 

lunch” office hours with WCUUSD math 

4x/week.  They can schedule appointments 

outside of these hours for teachers for whom 

lunch time is not convenient. 

Our 9th and 10th grade teams are using the 

same curriculum, instructions and 

assessments. 

 

Multiple sections of a course will use common 

curriculum, instruction, and assessments. 

Middle school teachers are utilizing 

Project-Based Learning for a common 

experience curriculum with aligned 

content/transferable skills instruction and 

assessment.  

 

Math instructional coaches will host “Math for 

lunch” office hours with WCUUSD math 

4x/week.  They can schedule appointments 

outside of these hours for teachers for whom 

lunch time is not convenient. 

 

Instructional coaches are available to offer 
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Elementary literacy interventionists may offer 

“Literacy for lunch” office hours 4x/week. 

They can schedule appointments outside of 

these hours for teachers for whom lunch time 

is not convenient. 

  

Instructional coaches are available to offer 

job-embedded professional learning. 

job-embedded professional learning. 

How are you leveraging, selecting, or developing virtual and analog materials? 

Teachers will develop or select virtual and 

analog materials based on targeted 

performance indicators. 

 

Teachers will continue to use Ready Math and 

i-Ready as the foundation of their math 

lessons. 

 

The district has upgraded its access to 

PearDeck and can upgrade access to 

Screencastify if there is enough demand. 

Teachers are using 1:1 assigned chromebooks 

to provide virtual materials through Google 

Classroom (school-wide LMS) and content 

specific applications/websites. 

 

Screencastify and Zoom are being used to 

produce classroom lessons and other learning 

materials. 

 

Based on targeted performance indicators, 

classroom copies of class books, workbooks, 

worksheets, art materials curated by teachers 

and sent home. 
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In what ways will you replicate classroom practices or routines online? 

Teachers will host a Morning Meeting twice 

weekly (once weekly for Pre-K). 

 

Teachers may consider offering daily read 

alouds for students with questions. These 

could be recordings done by authors (for 

example Kate Messner reading Ranger in 

Time).  If recorded by WCUUSD teachers, we 

encourage videos be housed somewhere that is 

not a public link (site that requires a login, an 

unlisted youtube link sent to families) and a 

reminder that teacher created read alouds be 

taken down at the end of June. Synchronous 

(not recorded) read alouds do not have these 

same constraints. 

Teachers can establish expectations for daily 

independent reading at home and daily writing 

activities.  They can also establish expectations 

related to math problem solving and/or skill 

building. 

There will also be an expectation for daily 

physical activity and weekly allied arts 

activities. 

In general, students will be expected to engage 

in up to three hours or so of remote learning 

activities, prorated for pre-kindergarten and 

adjusted for students as is developmentally 

appropriate. 

U-32 has developed a daily schedule for 

students including TA connections. 

 

The expectation for Sustained Silent Reading 

continues at the middle school level. 

 

Teachers will hold one synchronous class 

period a week (as scheduled by administrators) 

to provide new instruction and learning 

opportunities. 

 

Teachers will hold additional office hours 

during the week based on need and availability 

 

Teachers will provide asynchronous 

teaching/learning resources to students who 

cannot access the class period. 

 

Teachers provide asynchronous learning 

resources (video, written, google classroom, 

interventions etc) for students to access 

throughout the week. 

 

Clubs such as GLAMM are meeting online. 
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Essential Element #5: Describe how you will monitor and evaluate the effectiveness of your remote 

learning plan. 

Elementary Schools Middle/High School Resources 

How will you collect data?  What data and how will it be collected? 

We will take daily attendance. 

 

Assessment data will primarily be formative 

and based on feedback to students. 

 

Teachers will use existing learning scales, 

rubrics, and knowledge of current and/or 

course expectations to inform scoring 

practices. 

 

Teachers can collect anecdotal data from 

students and families via office hours. 

 

Principals may choose to survey families in a 

more formal manner in order to make student- 

and family-centered decisions. 

 

Principals and the superintendent correspond 

with families weekly and encourage families to 

provide feedback about the continuity of 

learning plan. 

 

We will leverage protocols with which we are 

We will take daily attendance. 

 

Assessment data will primarily be formative 

and based on feedback to students. 

 

Teachers will use existing learning scales, 

rubrics, and knowledge of current and/or 

course expectations to inform scoring 

practices. 

 

Teachers can collect anecdotal data from 

students and families via office hours. 

 

The leadership team may choose to survey 

families in a more formal manner in order to 

make student- and family-centered decisions. 

 

Principals and the superintendent correspond 

with families weekly and encourage families to 

provide feedback about the continuity of 

learning plan. 

 

We will leverage protocols with which we are 

HUUSD Parent Survey 

 

Tuning Protocol from the 

School Reform Initiative 

(SRI) 

 

A Change in Practice 

Protocol from the SRI 

 
Continuous Improvement 

Resources from AOE 
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already familiar in order to continuously 

improve our practices during the prolonged 

school dismissal period. 

 

During weekly school and district meetings, 

teachers will share quantitative and qualitative 

student performance data. 

already familiar in order to continuously 

improve our practices during the prolonged 

school dismissal period. 

 

During weekly school and district meetings, 

teachers will share quantitative and qualitative 

student performance data. 

 

How will data inform decisions? 

Teachers will adjust remote learning 

instruction and expectations based on 

feedback. 

 

Teachers will personalize learning 

opportunities based on student performance 

data. 

 

As we get more experience with remote 

learning and reflect on student work, we will 

determine how and if we will report on student 

progress at the end of the school year. 

Teachers will adjust remote learning 

instruction and expectations based on 

feedback. 

 

Teachers will personalize learning 

opportunities based on student performance 

data. 

 

What other processes will you incorporate or rely on for evaluation? 

Based on teacher experiences and student 

progress during the prolonged school 

dismissal period, we will design a plan for 

screening and assessing student progress once 

Based on teacher experiences and student 

progress during the prolonged school 

dismissal period, we will design a plan for 

screening and assessing student progress once 
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our students return to school. 

 

We will also need to draft a plan for the 

student learning and expectations once our 

students are back in our buildings.  

our students return to school. 

 

We will also need to draft a plan for the 

student learning and expectations once our 

students are back in our buildings.  
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INSTRUCTION AND FEEDBACK 

Essential Element #6: Describe how you will identify critical proficiencies for the remainder of the year 

and how you will design learning activities that support students to meet these critical proficiencies, 

appropriate for each grade level cluster (Pre-K, primary, intermediate, middle, and high school). 

Elementary Schools Middle/High School Resources 

What are the critical proficiencies/standards (transferable skills and content) and curricular expectations for the remainder of 

the year? 

Teachers individually identified the 

performance indicators they have and have not 

yet addressed this year for the SLO areas they 

teach including transferable skills.  

 

Teachers then met in grade/subject alike 

groups to consider which performance 

indicators are the most important for them to 

address during the final quarter of the school 

year. 

 

Teachers have developed a syllabus for each 

course for the remainder of the school year 

and submitted via Google form what 

standards will be taught during this period of 

school dismissal. 

Pre-K expectations and 

performance indicators for 

school dismissal period 

 

Kindergarten (WCUUSD) 

Performance Indicators 

 

Grade 1 (WCUUSD) 

Performance Indicators 

 

Grade 2 (WCUUSD) 

Performance Indicators 

 

Grade 3 (WCUUSD) 

Performance Indicators 

 

Grade 4 (WCUUSD) 

Performance Indicators  
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Grade 5 (WCUUSD) 

Performance Indicators 

 

Grade 6 (WCUUSD) 

Performance Indicators 

 

Allied Arts (WCUUSD) 

Performance Indicators 

 

U-32 Syllabi Responses 

How will you create flexible, open-ended learning tasks that can be solved in a variety of ways using various, easily obtained 

materials? 

Teachers prioritized the performance 

indicators that they will address during the 

school dismissal period. They did so through 

an equity lens, acknowledging that they will 

have to differentiate, personalize, 

accommodate, and modify in order to meet all 

students’ needs. 

 

Teachers will design learning tasks that are 

open-ended and can leverage everyday 

materials as much as possible. 

 

We will also distribute and collect materials on 

a regular basis so that students can fully access 

learning tasks.  Distribution plans include pick 

Teachers have developed syllabi and are 

working to ensure that they provide students 

with open-ended learning tasks.  Where 

materials are being used that are not “easily 

obtained,” teachers have purchased and mailed 

materials to their students. 

 

Teachers are providing materials via Google 

Classroom, mail, etc.  

 

In addition, teachers have been asked to 

consider the following as part of their planning: 

● Utilize backwards design for courses and 

complete course syllabus forms. 
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up at school, utilizing the USPS, dropping off 

materials during the daily meal delivery bus 

run, and/or utilizing school vans to deliver 

materials. 

● Determine standards/performance 

indicators to be taught.  

● Determine assessment practices. 

● Identify/determine platforms/resources 

that will be used to communicate with 

students. 

● Determine what, how, and where 

materials will be distributed (analog and 

digital). 

● Create accommodations/modifications 

to ensure all students can access. 

● Consider whether or not it makes sense 

to share workloads among colleagues 

who teach the same class. 

How will development of these proficiencies be supported and met in a remote learning environment? How will proficiencies 

be assessed? 

When prioritizing the performance indicators 

for remote learning, teachers considered which 

PIs were most important and how they might 

address them in a remote learning 

environment.  Teachers will meet at least 

weekly to support each other at both the school 

and district levels as they design remote 

learning opportunities. 

 

The emphasis for schoolwork assigned, 

reviewed, and completed during the remote 

While completing their syllabi teachers 

indicated how they would accommodate and 

modify their lessons to meet the needs of all 

students. 

 

The emphasis for schoolwork assigned, 

reviewed, and completed during the remote 

learning period is on learning, not on 

compliance.  

U-32 Syllabi Responses 
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learning period is on learning, not on 

compliance.  

 

Any grading/scoring should focus on the 

continuation of learning and prioritize the 

connectedness and care for students and staff. 

All students should have the opportunity to 

redo, make up, or try again to complete, show 

progress, or attempt to complete work 

assigned prior to the remote learning period in 

that timeframe. A focus on keeping children 

emotionally and physically safe, fed, and 

engaged in learning should be our first priority 

during this “unprecedented time” (Illinois 

guidelines). 

 

Feedback should be used to encourage and 

motivate learners to access content and engage 

in suggested activities such as discussions, 

discussion boards, reflections, short essays, 

etc.  

 

Feedback should be informative and tailored to 

the assignment(s) given.  

 

Grading/scoring should focus on the 

continuation of learning and prioritize the 

connectedness and care for students and staff. 

All students should have the opportunity to 

redo, make up, or try again to complete, show 

progress, or attempt to complete work assigned 

prior to the remote learning period in that 

timeframe. A focus on keeping children 

emotionally and physically safe, fed, and 

engaged in learning should be our first priority 

during this “unprecedented time” (Illinois 

guidelines). 

 

Students will continue to be scored using our 4 

level proficiency scales and rubrics on all 

assignments.  These scales and scoring provide 

an incredible amount of feedback to students 

about where they are currently and what they 

need to do to achieve at the next level. 

Activity/task scores should reflect current state 

1, 2 3, or 4. 

 

Feedback should be used to encourage and 

motivate learners to access content and engage 
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Feedback needs to be consistent, ongoing, 

incremental, formative, as a means of keeping 

students engaged. 

 

If we decide that we have enough evidence to 

report on some aspects of student progress at 

the end of the school year, we will decide on 

the format, content, and implications together, 

again bearing in mind issues of equity.  If 

students have not had an opportunity to meet 

our expectations, for whatever reason, we 

would consider their learning incomplete and 

would consider how we will respond when we 

are back together in the school building. 

 

 

in suggested activities such as discussions, 

discussion boards, reflections, short essays, etc.  

Feedback should be informative and tailored to 

the assignment(s) given (from Illinois 

guidelines):  

● Instructors should give personalized 

feedback on content materials 

(submitted or not submitted).  

● Instructors should be able to provide a 

means (i.e., rubric) of how students will 

be assessed on the assignment(s) they 

are receiving. Assignment(s) should be 

accompanied with an understanding of 

the goals and objectives.  

● Feedback needs to be consistent, 

ongoing, incremental, formative, as a 

means of keeping students engaged. 

When it comes to the end of course score, 

students will receive a final score of 3-meeting 

course expectations, 4-exceeding course 

expectations, or an I-incomplete.  This will give 

us information about what students need as we 

move into the fall and what interventions, 

seminars, summer school, on-line or after 

school programs we need to develop. 
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Essential Element #7: Describe your process to create opportunities for teachers and staff to work 

collaboratively or in teams around curriculum design and support of students, and to ensure continuity in 

case of staff illness. 

Elementary Schools Middle/High School Resources 

How will you leverage existing PLCs to focus on providing high-quality teaching and assessment? 

Teachers will meet weekly with district 

grade/subject alike teachers. 

 

Teachers will meet weekly in school-based unit 

teams. 

 

Instructional coaches and interventionists will 

provide office hours four times/week in order 

to provide support and ideas to teachers and 

paraeducators. 

 

Meeting schedules will be established with an 

eye toward effectiveness and efficiency and 

with the acknowledgement that some flexibility 

will be required as teachers balance care for 

themselves and young children and/or other 

obligations with work. 

PLCs will meet via Zoom every Wednesday to 

focus on curriculum, instruction and 

assessment. 

 

Core teams will meet twice a week to ensure 

alignment. 

 

Meeting schedules will be established with an 

eye toward effectiveness and efficiency and 

with the acknowledgement that some flexibility 

will be required as teachers balance care for 

themselves and young children and/or other 

obligations with work. 
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How will your MTSS and EST systems be utilized to work collaboratively to plan and coordinate necessary support for 

students?  

School-based unit teams will meet weekly.  The 

schedule has been established so that there are 

no scheduling conflicts for folks who serve on 

multiple teams. 

 

Schools have already identified students and 

families who may need additional check ins 

and supports.  School counselors, nurses, 

special educators, and/or paraeducators can 

provide these supports. 

 

Principals will establish weekly EST meetings 

via Zoom as necessary for students. 

 

Schools will engage in outreach to WCMH and 

other outside agencies as necessary. 

 

Teachers and interventionists will continue to 

use the results of Star 360 Math and Reading 

and/or i-Ready Math and other literacy 

assessments when planning and designing 

instructional opportunities. 

Teachers, TAs and school counselors will 

convene via Zoom to hold “staffing” meetings to 

identify and address the needs of students.  

 

The U-32 MTSS committee will meet via Zoom 

to address student needs for both 19-20 and 

20-21. 

 

Data from i-Ready and Read 180 will continue 

to be used to plan for 19-20 and 20-21 

interventions. 
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Literacy and math interventionists will design 

targeted lessons and practice opportunities for 

students 

 

Direct instruction will be provided in an 

alternate way for students who do not have 

access to online resources (e.g. Teacher phone 

call explaining slides/packets instead of  

How will you ensure consistency in curriculum, instruction, and education experiences across your SU/SD? 

District elementary grade-/subject-alike 

teachers will be meeting weekly to engage in 

work related to curriculum, instruction, and 

assessment during this period of remote 

learning. 

 

To the extent that it makes sense, 

PreK-Graduation subject-alike groups could 

meet every other week or monthly. 

 

Teachers are meeting in school-based unit 

team meetings every week.  Classroom 

teachers, special educators, and principals 

meet together to plan instruction, share plans, 

and discuss topics related to teaching and 

learning.  They could sub for each other if 

Middle school cores, 9th grade teams, 10th 

grade teams, and departments will be meeting 

regularly throughout this period of remote 

learning to engage in work related to 

curriculum, instruction, and assessment. 

 

To the extent that it makes sense, 

PreK-Graduation subject-alike groups could 

meet every other week or monthly. 

 

Middle school core teams are working 

collaboratively to make sure that there is 

redundancy across both cores and content 

areas.  Each subject is doing the same 

project/unit to allow for continuity in case of 

illness.  That means that each content subject 

Weekly schedule for U-32  

 

Sample weekly schedule 

for elementary teachers 

 

Sample elementary 

schedule for collaborative 

grade/subject alike district 

and school meetings 
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necessary. 

 

District grade- and subject-alike teachers meet 

weekly to share ideas and resources and could 

support each other in the event of illness. 

 

Instructional coaches and specialists are also 

providing individualized and group support 

regarding lesson plans and instructional 

strategies and could provide support in the 

event of illness as necessary. 

has at least three teachers to ensure continuity. 

 

Ninth and tenth grade teams are also working 

on the same performance indicators across 

both teams.  That means that each content area 

has at least four teachers available to ensure 

continuity. 

 

Music, PE, and art teachers have committed to 

backing each other up. 

 

Most other classes have at least two teachers 

teaching each class.  If both teachers are 

unavailable, administrators will take on “sub” 

roles. 

 

For stand alone subjects such as Advanced 

Placement and small upper level classes, 

department heads and administrators will take 

on “sub” roles if necessary. 

Essential Element #8: Describe your plan to support and provide professional learning opportunities for 

teachers, counselors, and staff around remote (including virtual) instructional design, delivery, and 

practice. 

Elementary Schools Middle/High School Resources 

What online learning practices or tools are already used in your SU/district and can be easily adapted for this situation?  

There are synchronous and asynchronous There are synchronous and asynchronous  
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professional learning opportunities regarding 

technology tools and platforms.  

 

Instructional coaches and other content 

specialists will hold office hours.  

 

Instructional coaches are available to engage in 

coaching cycles. 

 

We may want to explore opportunities to 

provide professional learning related to 

universal design for learning as we seek to 

address and mitigate the inequities that exist 

in our school system. 

professional learning opportunities regarding 

technology tools and platforms.  

 

Instructional coaches and other content 

specialists will hold office hours.  

 

Instructional coaches are available to engage in 

coaching cycles. 

 

We may want to explore opportunities to 

provide professional learning related to 

universal design for learning as we seek to 

address and mitigate the inequities that exist in 

our school system. 

Who are the champions or power users in your SU/SC who could support their colleagues? 

Each school has identified Infinite Campus 

work group members to support teachers in 

the use of IC. 

The librarians/media specialists are a resource 

regarding remote resources. 

U-32 has identified Infinite Campus work 

group members to support teachers in the use 

of IC. 

The librarians/media specialists are a resource 

regarding remote resources. 

 

How will remaining professional development time and/or faculty meeting time be repurposed to include online instructional 

practices?  

The week of April 6-10, 2020 has been 

designated one of “light maintenance” for 

students so that teachers can prioritize 

planning and preparing for remote learning. 

The week of April 6-10, 2020 has been 

designated one of “light maintenance” for 

students so that teachers can prioritize 

planning and preparing for remote learning. 

Draft U-32 PD plan for the 

week of April 6-10 
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Monday, April 6: Teachers individually identify 

the performance indicators they have and have 

not yet addressed this year for the SLO areas 

they teach including transferable skills. 

Teachers begin to consider which performance 

indicators are the most important for them to 

address during the final quarter of the school 

year. 

 

Tuesday, April 7: Teachers meet in 

grade/subject alike groups to come to 

agreement on prioritized performance 

indicators for the year.  Facilitated by 

principals. 

 

Wednesday, April 8: Teachers prepare for 

remote learning, developing plans for the week 

of April 13 and related resources.  Teachers 

access online resources as necessary and/or 

tech department office hours.  Faculty 

meetings at school to review expectations, 

agree on timelines/schedules going forward 

and answer any questions and set up a master 

remote learning calendar. 

 

Thursday, April 9: Teachers prepare for remote 

learning (continued).  Teachers access online 

resources as necessary and/or tech department 

office hours.  

 

At the beginning of the day on April 6 a faculty 

meeting will occur to set parameters and 

structure for the design and delivery of remote 

instruction 

 

The week will also include Department and 

Common Planning Time when 

teachers/departments/cores identify the 

performance indicators they have and have not 

yet addressed this year for the SLO areas they 

teach including transferable skills.  Teachers 

begin to consider which performance indicators 

are the most important for them to address 

during the final quarter of the school year. 

 

The week will also include teacher planning 

time and online trainings and workshops 

focusing on UbD concepts - standards, 

assessments, and building units and lessons 

with consideration to a balance of synchronous 

and asynchronous learning and through an 

equity lens. 
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Friday, April 10: Teachers prepare for remote 

learning (continued). 

 

 

How will you use already vetted tools and resources? 

The librarians are vetting new tools and 

resources.  They will  continue to provide an 

updated list to staff and user guides and 

maintain a library resource page. 

The IT department has provided a list of 

supported platforms and resources to teachers. 

The curriculum director and instructional 

coaches created a remote learning site for 

teacher resources.  Teachers are adding to and 

curating the site. 

The librarians are vetting new tools and 

resources.  They will  continue to provide an 

updated list to staff and user guides and 

maintain a library resource page. 

The IT department has provided a list of 

supported platforms and resources to teachers. 

The curriculum director and instructional 

coaches created a remote learning site for 

teacher resources.  Teachers are adding to and 

curating the site. 

See the bottom of this 

document for our 

expectations regarding 

Zoom etiquette. 

 

Training Videos, Platforms 

and Live Help Sessions 
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ENSURING ACCESSIBILITY 

Essential Element #9: Describe how you will ensure the provision of FAPE. 

Elementary Schools Middle/High School Resources 

How will you ensure that opportunities are accessible to all students, including students with IEP or 504 plans, designated as 

EL, Migrant students, etc.? What accommodations can be made for these students?  

All students eligible for special education will 

have a Distance Learning Plan in place by April 

13, 2020.  Services will be provided as 

determined by IEP teams. 

 

Classroom teachers and Special Educators are 

working together to design/modify curriculum 

to be delivered and assessed for students 

without access to technology. This ensures 

access for all. Then technology resources and 

materials are considered. 

All students eligible for special education will 

have a Distance Learning Plan in place by April 

13, 2020.  Services will be provided as 

determined by IEP teams. 

 

Classroom teachers and Special Educators are 

working together to design/modify curriculum 

to be delivered and assessed for students 

without access to technology. This ensures 

access for all. Then technology resources and 

materials are considered. 

 

When building curriculum, instruction, and 

assessments, teachers are asked to stick to 

simple, consistent tools based on Universal 

Design for Learning guidelines such as: 

Washington Central 

Navigating COVID-19 

Special Education  
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● Keeping resources basic (color, font, 

size).  

● Keeping resources accessible (text to 

speech, speech to text, large font, 

captioning videos, transcribing 

audio/video, adaptive technology). 

● Appealing to all learners (use words and 

pictures).  

● Including modifications and 

accommodations.  

● Providing a mix of asynchronous and 

synchronous learning options for all 

learners. 

What additional measures will you take to support students with disabilities, and students served under Title Programs (ELL, 

Migrant, etc.). 

All students eligible for special education will 

have a Distance Learning Plan in place by April 

13, 2020.  Services will be provided as 

determined by IEP teams. 

 

ELL students are working online with ELL 

support. 

 

We are delivering meals to all students 

regardless of eligibility status. 

All students eligible for special education will 

have a Distance Learning Plan in place by April 

13, 2020. Services will be provided as 

determined by IEP teams. 

 

ELL students are working online with ELL 

support. 

 

We are delivering meals to all students 

regardless of eligibility status. 
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Essential Element #10: Describe how you will address adherence to FERPA. 

Elementary Schools Middle/High School Resources 

How will you safeguard student privacy and ensure data security? 

Teachers have been reminded that all FERPA 

laws (along with mandated reporting laws) 

continue to apply in this new learning 

environment. 

 

Teachers have been advised that if they are 

recording lessons/web conferences that they 

should not record students to ensure their 

privacy. 

 

Legal counsel discourages us from recording 

with multiple students in a session. 

 

Teachers can record themselves and share with 

students. 

 

One on one sessions can be recorded; they will 

then be considered part of the student’s record. 

 

VT AOE guidance from April 7, 2020 states: 

“"It is recommended that students use the 

video features of web conferencing only in the 

beginning of the class to socially connect (SEL) 

or if a student needs to demonstrate something 

Teachers have been reminded that all FERPA 

laws (along with mandated reporting laws) 

continue to apply in this new learning 

environment. 

 

Teachers have been advised that if they are 

recording lessons/web conferences that they 

should not record students to ensure their 

privacy. 

 

Legal counsel discourages us from recording 

with multiple students in a session. 

 

Teachers can record themselves and share with 

students. 

 

One on one sessions can be recorded; they will 

then be considered part of the student’s record. 

 

VT AOE guidance from April 7, 2020 states: 

“"It is recommended that students use the 

video features of web conferencing only in the 

beginning of the class to socially connect (SEL) 

or if a student needs to demonstrate something 
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to the group during the session (best not to use 

personal names or cut this portion out of the 

video). The recording feature could be 

activated after the socialization is complete. 

This will save bandwidth as well as further 

enhance student privacy." 

to the group during the session (best not to use 

personal names or cut this portion out of the 

video). The recording feature could be 

activated after the socialization is complete. 

This will save bandwidth as well as further 

enhance student privacy." 

Do you have an approved list of ed tech products, services, websites, or apps that teachers can use?  

Instructional coaches have been working with 

library media specialists and the Director of 

Informational Technology to develop and vet 

educational technology products and 

technology resources. 

Instructional coaches have been working with 

library media specialists and the Director of 

Informational Technology to develop and vet 

educational technology products and 

technology resources. 
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Essential Element #11: Describe how you will address equitable student access to instructional materials 

and instructional experiences. 

Elementary Schools Middle/High School Resources 

How will you evaluate whether underserved students have equitable access?  

Special educators meet regularly with general 

education teachers to ensure accommodations 

and modifications are provided. 

 

Teachers will let principals know  if students 

are not accessing remote learning 

opportunities and resources. They will work 

with school counselors to identify additional 

needs and supports. 

 

Principals and counselors will track attendance 

through IC reports to identify trends and 

possible issues of equitable access. 

 

School personnel will continuously examine 

data and practices through an equity lens and 

will strive to reduce or eliminate inequities in 

the system by being flexible and responsive. 

Special Educators meet regularly with general 

education teachers to ensure accommodations 

and modifications are provided. 

 

Teachers and TAs will communicate if students 

are not accessing remote learning 

opportunities and resources. They will work 

with school counselors to identify additional 

needs and supports. 

 

Administrators and counselors will track daily 

TA and weekly class attendance through IC 

reports to identify trends and possible issues of 

equitable access. 

 

School personnel will continuously examine 

data and practices through an equity lens and 

will strive to reduce or eliminate inequities in 

the system by being flexible and responsive. 
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Are there associated barriers that may impact student access to instruction (e.g., materials, apps, broadband service charges, 

devices)? How will you address these barriers?  

The % of families who report limited/no access 

to reliable internet ranges by school from 

1-10%.  One school is still gathering data and 

the total is likely to be 10-20%. 

 

Also, our youngest students, especially 

PreK-Grade 2, have not used Chromebooks at 

school.  They will require parental support if 

they are accessing technology at home for 

remote learning. 

 

The IT department is working with students to 

fix and replace broken chromebooks and 

chargers. 

 

The IT department is working with classroom 

teachers to evaluate new (and generally 

blocked by Go Guardian) websites. 

Administrative assistants are working with 15 

families to access new installations of the 

internet (based on COVID-19 internet access 

offers). 

 

Analog instructional materials will be curated, 

copied, and delivered to homes as necessary. 

 

Thumb drives preloaded with materials, videos, 

Approximately 8% of students report 

limited/no access to reliable internet. 

 

The IT department is working with students to 

fix and replace broken chromebooks and 

chargers. 

 

The IT department is working with classroom 

teachers to evaluate new (and generally 

blocked by Go Guardian) websites. 

Administrative assistants are working with 15 

families to access new installations of the 

internet (based on COVID-19 internet access 

offers). 

 

Analog instructional materials will be curated, 

copied and delivered to homes as necessary. 

 

Thumb drives preloaded with materials, videos, 

resources will be provided to students who 

have chromebooks but no internet access. 

 

Work completed by students will be returned to 

the school through the meal delivery model. 
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resources will be provided to students who 

have chromebooks but no internet access. 

 

Work completed by students will be returned to 

the school through the meal delivery model. 

If a student is impacted by these barriers, how will the SU/SD ensure that all students have the same access to analog or online 

learning materials and associated services? 

Special educators are working with classroom 

teachers to modify assignments to meet IEP 

plans. 

 

Paraeducators are tasked with working 1:1 or in 

small groups (over the phone or online) with 

students needing support to access materials 

and services. 

Special educators are working with classroom 

teachers to modify assignments to meet IEP 

plans. 

 

Paraeducators are tasked with working 1:1 or in 

small groups (over the phone or online) with 

students needing support to access materials 

and services. 
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